F. No. 43 (i)-Econ/48. 

MINISTRY OF FINANCE 

ECONOMY COMMITTEE 
Government of India 
New Delhi , the 18 th April , 1949. 

From 

G. g. EAU, Esq., 

Secretary, Economy Committee, New Delhi. 

To 

The Secretary to the Government of India, 

Ministry of Finance, New Delhi. 

Sir, 

Report of the Economy Committee on the Governor General's Secretariat 

I am directed to forward herewith the Bepori (with two spare copies) of 
the Economy Committee on the Governor General's Secretariat. 

2. The recommendations in the report have been made after detailed 
discussions with the officers of the Governor General's Secretariat, who 
have had an opportunity to see the report in draft. 

8. A copy of the report is being sent direct to Secretary to His Excel* 
lency the Governor General. 

4. The report has not been signed by Shri S. K. Patil, who has, how* 
ever, approved of it. His signature will be affixed to the report on hi» 
arrival in Delhi. 


Yours faithfully, 

G. S. EAU. 




SECRETARIAT OR THE GOVERN O U * GENERAL 

The Governor-General's Secretarial consists of two independent 
branches presided over respectively by the Secretary to the Governor- 
General and the Military Secretary to the Governor-General. 

2. Office of the Secretary to the Governor-General .—This office is 
presided over by the Secretary to the Governor-General and consists of an 
Assistant Secretary, a Press Attache of the status of Deputy Principal 
Information Officer, two Superintendents, and 24 Ministerial staff. In 
addition, there are a Private Secretary and three stenographers to attend 
to the personal correspondence of His Excellency. 

3. Functions. —The Secretary is the link between the Governor-General 
and the Ministers of the Government of India, He is responsible for 
submitting to His Excellency all official papers which require his orders 
and to communicate these orders to the Ministries concerned. He also 
attends to all official correspondence of the Governor-General, He is at 
present of the status of a Secretary to Government. In the present 
transitional stage when sound traditions regarding the relationship between 
the Governor-General as the constitutional head of the State and the 
Cabinet are still in the making, the duties of the Secretary are still 
onerous and he is often called upon to advise the Governor-General on a 
wide variety of administrative and political problems. "Until new conven¬ 
tions are evolved in consonance with the changed status of the Governor- 
General, an officer of the status of a Secretary may, in our view, continue 
as the Secretary to the Governor-General. We recommend, however, 
that the status of the post should be reviewed in the beginning of 1951, 
with a view to reducing it to that of a Joint Secretary. 

Jn regard to the other staff, we consider that it is unnecessary for 
the Press Attache of this office to be in the grade of Deputy Principal 
Information Officer. This post should be filled by an officer of the grade 
of Information Officer. 

4. Staff Gars .—There are at present two staff cars in this office for the 
exclusive use of the Secretary and his office. Considering the strength of 
the officer staff we. feel that one staff car should be enough. The second 
staff car should, therefore, be surrendered. 

5. Military Secretary to the Governor-General. —The Military Secretary 
ifc responsible for the Management of the Governor-General’s household 
and the Government House Estate, and for all matters relating to hos¬ 
pitality, ceremonial arrangements for the Governor-General’s tours, 
security measures, etc. His gazetted staff consists of a Deputy Military 
Secretary, an Assistant Secretary, a Controller of the Household, a 
Deputy Surgeon, four A.D.Cs.. an Executive Engineer, and a Superinten¬ 
dent, Government House Gardens. The Deputy Military Secretary and 
the four A.D.Cs. are paid from the Defence Estimates while the Execu¬ 
tive Engineer’s salary is paid from the P.W.D. estimates. The expendi 
ture on the staff, household and allowances of the Governor-General haB 
increased from Rb, 10,51,200 in 1938-39 to Rs. 16,55,000 in 1948-49, and 
Rs. 15,74,800 in 1949-50 (budget). (Please see Annexure X). 

6. Becommendations .—Certain economies in the expenditure of the 
G ©verrrment House have already been carried out after the attainment of 
^dependence. For example, the Governor-General’s band which was 
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costing about its. 78,000 annually has been disbanded and whenever 
necessary, a regimental band is hired. [Reductions to the extent of Its. 
56,000 annually in the Government House establishment, debitable to 
Defence Estimates have also been carried out. The household establish 
ment has also been reduced. We feel, however, that further economies 
should be possible in the overall expenditure on the Government House as 
indicated below: 

(a) The Contract Grant has increased from Its, 1,80,000 in 1988*39 to 

Rs. 4,50,000 in 1948-49, and Rs. 4,65,000 in 1949-50 (budget). 
The expenditure on the household establishment, their liveries, 
lighting charges in the Government House, and other miscel¬ 
laneous expenditure is met out of this grant. We feel that 
there is scope for reducing the number of persons employed and 
paid out of the Contract Grant. We suggest that the expendi¬ 
ture under this head should be reduced to Rs. 3.5 lakhs per 
annum, approximately double the prewar figure. In making 
this recommendation, we have taken into account the present 
increased prices, and also the fact that Belvedere has been 
surrendered, 

(b) Tour Grant .—This grant consists of two parts, the cost of main¬ 

tenance and haulage of Special Trains and Saloon Carriages 
used by His Excellency and other miscellaneous charges of 
His Excellency while on tour. As His Excellency now travels 
mostly by air, the expenditure on Special Trains, etc., has 
been substantially reduced from Rs. 2,62,000 prewar to Rs.. 
30,000 only in 1948-49. On the other hand, the expenditure 
on ether miscellaneous charges has increased from Rs. 1,58,000 
to Rs. 3,52,000. We feel that this increase in expenditure 
cannot be fully justified, and the expenditure on this account 
should be restricted to Rs. 1,75,000 in future. 

(c) Government House Gardens .—The expenditure on Government 

House Gardens in 1938-39 was only Rs. 77,400 whereas in 
1948-49 it was Rs. 3,44,000. Consequent on the decision to 
relinquish Belvedere, the Governor-General's Calcutta resi¬ 
dence, the expenditure in 1949-50 is estimated at Rs. 3,17,600. 
The increase in expenditure is since 1947-48 in which year the 
estimated expenditure was only Rs. 1,86,000. This is due in 
a large measure to the grant of dearness allowance and new 
scales of pay. One of the bigger items under this expenditure 
is the maintenance of 207 temporary malees and 156 ‘work- 
charged' malees for the maintenance of the Government House 
Gardens. Considering that the total acreage of gardens is oniv 
289 acres, the number of malees employed seems excessive and 
we recommend that it should be reduced by a third. 

(d) Government House Estate .—The expenditure on the maintenance 

of Governor-General's residence at Delhi, Simla and Calcutta 
was Rs. 13 lakhs in 1948-49 against Rs. 11,13,000 in 1938-39 
It is expected to go up to Rs. 15 lakhs in 1949-50. The 
expenditure seems to be prim a facie high. We recommend 
that considering Belvedere has been surrendered, the expendi¬ 
ture should be restricted to Rs. 11 lakhs a year in future. 
Regarding the Executive Engineer in charge of Government 
House Estate, we are doubtful if a wholetime Engineer of his 
status is necessary for this work. We suggest that either the 
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post should be down-graded to that of an Assistant Engineer 
or the present Executive Engineer should be given some other 
work in addition to the charge of the Government House 
Estate. 

7. The net effect of our recommendations will be an annual saving of 
Es. 6,12,000 in the expenditure on the Governor-Generars household. 
(Please see Annexure II). 

8. The following is a summary of our recommendations: — 

(a) The status of the Secretary to the Governor-General should be 

reviewed early in 1951. (Para. 3). 

(b) The post of Press Attache should be filled by an officer of the 

grade of Information Officer. (Para. 3). 

(c) One out of the two staff cars in the Governor-Generars Secretariat 

should be surrendered. (Para. 4). 

(d) The expenditure under ‘Contract Grants’, should be reduced to 

Rs. 3,50,000 per annum. [Para, 6(a)j. 

(e) The expenditure under other miscellaneous charges under Tour 

Grant should be reduced to Rs. 1,75,000 per annum. 
[Para. 6 (b)]. 

(f) The number of maleos should be reduced by one-third. [Para. 6 (c) ] 

(g) The expenditure on the Government House Estate should be 

reduced to Rs. 11,00,000 per annum. [Para. 6 (d)]. 

KASTURBHA1 .LAIjBHAI, Ghditmdn . 
B. DAS, 

S. K. PATIL, [ Member 
JAIPAL SINGH. i 
ISHWAR DAYALJ 


P. V. R. RAO, 

Officer on Special Duty. 

G. S. RATI, 

Secretary . 

New Delhi, the 16th April , 1949. 



ANNEXURE I 

Expenditure on the staff household and allowances of the Governor General 



1938-39 

1948-49 
{R, E.) 

1949-50 

(B.B.) 


Rs. 

Rs, 

Rs. 

Sumptuary Allowance . 

45,000 

45,000 

45,000 

Expenditure from contract allowances 

i,79,yuo 

4,60,000 

4,65,000 

State conveyance and maintenance of Motor 
care. 

49,000 

1,10,000 

73,000 

Personal Secretariat staff of Governor General 

3,78,000 

2,88,400 

3,00,100 

Military Secretary « 

Expenditure on Governor General’s gardens 

3,21,900 

77,400 

4,07,200 

3,44,400 

3,74,100 

3,17,600 


10,51,200 

16,55,000 

15,74,800 



ANNEXURE II 

Savings in the Governor General's Secretariat resulting from the recommend - 
ations of the Economy Committee 

Approximate 

annual 

Savings 

Rs. 


(1) Downgrading the post of Press Attache to that of Information 3,600 

Officer. 

(2) Surrender of a staff car. 14,000* 

(3) Reduction in the Contract Grant . , . * . * 1,15,000 

(4) Reduction in the Tour Grant. 7,000 

(5) Government House Gardens (Reduction in the number of 72,000 

malees by one-third). 

(6) Reduction in the cost of maintenance of the Government 4,00,000 
House Estate. 

6,11,600 
or Rs* 6,12,000 


6,11,600 
or Rs* 6,12,000 



*Bs. 10,000 for cost of the staff car and Rs. 4,000 for annual main¬ 
tenance charges. 


1949-50 Approximate 

Budget annual 

Estimates Savings 


Abstract of Savings ,— Rs. Rs. 

Governor General's staff, household and allowances; 35,44,000 6,12,000 

Government House Estates and Gardens* 
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